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Na)onal	and	regional	focal	points	

•  Focal	 points	 are	 iden,fied	within	 different	 ins,tu,ons	
and	at	different	levels:	
s  Other	 ministries’	 EOCs	 (agriculture,	 foreign	 affairs,	 interior	
affairs,	transporta@on…);	

s  Na@onal	public	health	agencies	(SpF,	ANSM,	EFS,…);	
s  Regional	health	agencies	(with	regional	focal	points).	

•  All	these	focal	points	are	structures	and	not	individuals	
in	order	to	secure	24/7	communica,on	capaci,es;	

•  MoUs	 between	 the	 IHR(2005)	 NFP	 and	most	 of	 these	
structures	define	coopera,on	procedures.	



SISAC		
Alert	and	Crisis	Informa)on	System	

•  A	dedicated	informa,on	system	for	alert	and	crisis	management	in	the	field	of	
public	health.	
s  Accessible	to	na@onal	and	regional	health	agencies	/	animal	health	agencies	/	

radnuc	agencies…	
s  Animated	by	the	PHEOC	



Weekly	Health	Security	mee)ng	

•  Weekly	mee,ng	of	 high-level	
representa,ves	 (DGs)	 of	 the	
structures	 involved	 in	 health	
emergencies	 management	
(agencies,	 relevant	 central	
administra,ons	 of	 other	
ministries…);	
s  Each	structure	sends	their	topics	

of	concern	prior	to	the	mee@ng	.	
s  Traceability	+++		



Intersectoral	preparedness	

•  Prime	Minister	:	Coordina)on	of	preparedness	and	response	
• 			Leads	and	coordinates	government	ac)on	

–  General	Secretary	of	Defense	and	Na@onal	Security	(SGDSN)	

•  Ministries	:	missions	defined	by	the	law	
–  Ministry	of	Health:	

–  To	ensure	health	system	prepara,on	and	protec,on	of	the	popula,on	

–  To	contribute	in	interministerial	planning	

•  Intersectoral	planning	
§  Terrorist	aRacks	(including	CBRN);	
§  Emerging	infec@ous	diseases	(ex.	Pandemic,	Ebola…)	
§  Environmental	threats	(ex.	Heat-wave,	nuclear	plan	accident)	
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France	IHR(2005)	implementa)on	

•  IHR	core	capaci)es	implementa)on	
s  Ini@al	 internal	 audit	 lead	 by	 interministeral	 services	 (Health,	 home	 affairs,	

agriculture,	transports)	
s  Specific	WG	(10	ministers	involved)	
s  Global	legal	implementa@on	and	technical	guidelines	

•  Standard	opera)ve	procedures	for	NFP’s	ac)vi)es	related	to	IHR(2005)	
s  Threat	detec@on,	alert	and	management;	
s  Contact-tracing;	
s  Epidemic	Intelligence;	
s  Intersectoral	communica@on;	
s  Exercises,	Trainings,	a\er-ac@on	reviews.	

•  NFP’s	ac)vi)es	are	cer)fied	ISO	9001:2015	as	every	EOC	ac)vi)es	
•  Next	challenges	

s  Full	IHR	implementa@on	in	French	overseas	territories	
s  Par@cipa@on	to	JEE	program		
	



10	years	of	IHR(2005)	
implementa)on		in	France	

•  A	dedicated	conference	held	on	July	2017	
s  10	years	of	public	health	emergencies	management	at	the	EOC.	
s  Intersectoral	communica@on	
s  French	strategy	for	interna@onal	health	security	

•  Key	outcomes	
s  Need	 for	 simplifica@on	of	 threat	detec@on	and	alert	 (dedicated	pla^orm)	

in	order	to	improve	healthcare	workers	and	pa@ents	involvment;	
s  Professionaliza@on	of	actors	and	full	 implementa@on	of	exis@ng	response	

plan;	
s  Joint	exercises	for	intersectoral	coopera@on	at	both	technical	and	strategic	

levels.	



Discussion	

•  Intersectoral	 communica)on	 is	 easier	 when	 people	
know	each	others	
s  Regular	mee@ngs;	
s  Common	exercises;	
s  Informal	discussions.	

•  But	 effec)veness	 and	 robustness	 of	 intersectoral	
communica)on	 within	 the	 scope	 of	 IHR(2005)	 s)ll	
relies	on	
s  WriRen	SOPs	and	MoUs;	
s  Traceability	of	any	communica@on	and	decisions;	
s  Quality	process.	



Thank	you		
for	your	a]en)on	


